
Business 
Interruption

Why Worry?



Business Risk
� Technology Risk

�Client Risk

�Staff Risk

�Business Interruption Risk



Consequences

• Financial loss

•Loss of Reputation

•Loss of Critical Information

•Opportunity Cost

•Taxation



How many of your processes are time 
critical?

Time Critical…

•Advice

•Briefing

•Research 

•Court



Plan for Business Risk

• Assess the Risk

• Likelihood high, medium, low



Plan for Business Risk

• Assess the Impact

• Impact    high, medium, low



Strategies to Manage the Risk

• Scenario Planning

• Procedures

• Redundancy



Develop a Contingency Plan

• Recovery Action



Develop a One Page Plan to 

meet your needs
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Must Do’s

• Mindmap the risk

• Prioritise in terms of likelihood & impact

• Take action


